CASE STUDY KMART

How Kmart meets online
shopping peaks with ease
thanks to its microservices
architecture

COMPANY SIZE
7 Billion USD

Kmart opened Australia’s first

MARKETS
2

discount department store in
Burwood, Victoria in 1969. Today,
Kmart has more than 200 stores

HEADQUARTERS
Mulgrave, Australia

across Australia and New Zealand
and is recognized as one of the
most profitable discount department

INDUSTRY
Retail

stores in Australia.
The retail chain employs more than
30,000 people and has the vision to

BUSINESS MODEL
B2C

provide families with everyday
products at the lowest prices.

WORKED WITH PARTNERS
Constructor.io

The Challenge
In order to provide a better experience to their customers
and support their digital strategy, Kmart needed to migrate
to a platform that would deliver greater flexibility, agility,
and scalability. The new platform also needed to be easy to
work with, particularly when it came to integration with
a hybrid microservices architecture.
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The Solution
Kmart has embarked upon a complete migration of their
commerce solution to an entirely cloud-based offering.
By leveraging the serverless capabilities of their cloud partner
with a composable and microservice-based architecture
– all underpinned by commercetools – Kmart is quickly realizing
the business benefits of their new approach to technology.

“

As an iconic Australian retailer recognized
for its service and convenience, Kmart’s
combination of headless and microservices
will provide it with a significant competitive
advantage in the local retail market.
VICKI MILLER
GM OF DIGITAL TECHNOLOGY, KMART AUSTRALIA

How the journey is continuing
With a number of successful internal launches of the
new platform under their belt, Kmart is continuing to
drive organizational and technology change to deliver a best-of-breed, future-proof, scalable approach
to commerce that will enable the retailer to meet
the increased demands of online shopping across
Australia and New Zealand.
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commercetools features for Kmart
Commerce in the Cloud
Platform reliability places focus on regular
feature deployments.
Innovation
Can quickly launch experiments like in-store inventory
tracking robots connected to the platform.
Cart and Orders
Develop simpler cart and order processes to
streamline the buying experience.

About commercetools
commercetools is a next-generation software technology company that offers a true cloud commerce
platform, providing the building blocks for the new digital commerce age. commercetools is one of the
fastest growing enterprise software companies in Europe with 300 employees at its offices in Munich
(HQ), Berlin, Jena (GER), Amsterdam (NL), London (UK), Zurich (CH), US Durham (NC), Singapore (SG),
and Melbourne (AU). The cloud-native platform enables brands and retailers to build innovative
shopping experiences across all touchpoints like web, mobile, voice, in-car and many more.
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www.commercetools.co

