
How to sell the commerce 
solution of your dreams to 
your business peers
Are you a tech expert dreaming of a 
composable commerce solution, but C-level 
and business teams haven’t bought into your 
idea? It’s time to change tack.

DROP THE JARGON

You may love MACH, SaaS and multi-tenant 
architecture, but your business peers 
probably have no idea what these mean. 

READ THE ROOM

Your business-minded colleagues care 
about revenue increase, cost reduction, 
brand reputation and operational efficiency. 
Address these topics for a productive 
discussion. 

FLIP THE SCRIPT

Every story has a beginning, and this one 
should start from the customer’s point of 
view. Position composable commerce as the 
enabler to achieving your company’s goals. 

BUILD YOUR STORY

Follow the five steps outlined below to create 
a compelling story. Add visuals and KPIs to 
inspire and trigger interest. 
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Step #1 - What 
consumers want
How is your company serving today’s 
demanding consumers? 

• Consumers want convenient, 
personalized and localized shopping 
experiences. 

• Fast web experiences and accurate 
search results are at the heart of online 
shopping. 

• Shopping on web shops, mobile, social 
media, in-car and even through voice 
commands is highly desired 

• Seamless experiences between offline 
and online channels attract customers.

Get inspired
Staying ahead of consumers’ desires is 
vital for future growth 

• Automaker Audi implemented in-car 
commerce across 1 million vehicles in 30 
markets. 

• Retail platform for luxury watches 
CHRONEXT increased mobile traffic by 
80%. 

 
Step #2 - What 
businesses need
What commerce requirements does 
your company need to stay ahead of 
customers’ demands? 

• Speed. Be adaptable and agile to fast-
moving market changes and customer 
needs. Implement new business models, 
add product lines and touchpoints, and 

enter new markets in a matter of weeks – 
not months.   

• Flexible. Perform changes and updates 
efficiently, without depending on IT. 

• Scalable. Handle traffic peaks on high 
shopping occasions, e.g., Black Friday. 

• Customizable. Experiment with 
campaigns and create unique features for 
differentiated CX.

Get inspired
Leading companies are investing heavily 
in speed, scalability and more to grow 
faster

• Beauty online store flaconi processes 300 
peak orders per minute and 50 million API 
calls daily without downtime. 

• Fashion brand Express handled 3x the 
traffic on Black Friday without a hitch and 
added five significant capabilities to their 
digital experience in three months. 
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Step #3 - Your 
company vision, 
realized 
What’s composable and why should your 
colleagues care?

• Marketing, digital, creative and 
merchandising teams no longer depend 
on IT to turn ideas into reality and can 
create stunning frontends without relying 
on the commerce backend. 

• Compose your commerce with modular 
functions that best fit your business 
needs.

• No vendor lock-in. It’s all about freedom!
• In contrast, all-in-one suites are prone to 

complexity, downtime and rigid structures 
that hinder businesses from moving faster. 

Get inspired
Imagine LEGO bricks that provide infinite 
combinations — that’s composable 
commerce.

Composable commerce is 
enabling Boohoo technology 
to be best in class, providing a 

digital springboard for our business.”
MARK ELLIOTT, CHIEF ARCHITECT, BOOHOO.COM

 
Step #4 - Money 
and efficiency
What are the benefits of composable 
commerce?

• Handle more orders in shorter periods, 
e.g., seasonal campaigns such as Black 
Friday, with elastic cloud scalability. This 

way, you can fulfill your revenue goals 
without a hitch. 

• Creating unique customer experiences 
means increased conversion and repeat 
purchase rates.

• Save money in the long run as the total 
cost of ownership (TCO) drops.

• Efficiency gains mean less operational 
costs. 

Get inspired
Switching to composable commerce has 
a direct impact on sales increase and 
cost reduction.

• Electronics manufacturer Bang & Olufsen 
increased the D2C conversion rate by 
60%. 

• Clothing retailer 66°North increased the 
repeat purchase rate by 75%.

• AT&T saved USD 1.5 million/quarter in their 
call centers and reduced the total cost of 
ownership by 75%.

• Denmark’s largest retailer, The Sailing 
Group, reduced operating costs by 75%.
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About 
commercetools
Munich-based commercetools is a 
technology disruptor delivering an industry-
leading eCommerce SaaS solution. Today, 
some of the world’s most iconic brands 
trust commercetools to enable their digital 
customer experiences. As the visionaries 
leading the modern MACH (Microservices-

based, API-first, Cloud-native and 
Headless) architecture movement, 
commercetools gives companies the agility 
to innovate and iterate on the fly, merge on 
and off-line channels, drive revenue and 
future-proof their business.

Step #5 - Why 
commercetools
Say yes to composable commerce

• Move from the monolith to a modular, 
composable commerce solution that can 
address complex requirements without 
complexity. 

• Complete digital commerce portfolio with 
frontend and backend solutions. 

• Never re-platform again! With 
composable commerce, you can swap 
third-party services across vendors easily 
and without lock-in.  

• Phased migration by strangling your 
existing monolith platform. 

• Global network of technology and system 
integration partners.  

Our credentials
• 450+ business customers across several 

industries, serving B2C, B2B and D2C 
models.  

• A Leader in the Gartner Magic Quadrant 
for Digital Commerce Report, 2021.

• A Leader in the IDC MarketScape: 
Worldwide Headless Digital Commerce 
Applications 2020-2021 Vendor 
Assessment.

• A Leader in the Forrester Wave: B2B 
Commerce Solutions, Q2 2022.

• Part of 2021 Unicorn companies, joined 
with the elite ranks of Google, Airbnb, 
Stripe and other privately held companies 
worth over USD 1 billion.

When we introduced the 
Collector’s edition Star Wars 
Millennium Falcon Set in 

September 2017, our site went down 
during the UK launch and the US launch. 
In the end, we managed seven orders 
per second. With our MACH platform in 
place, we introduced 100 new products 
on January 1, 2020. Traffic was crazy. We 
logged 35 orders per second, 2,000 orders 
per minute.”
SIMON YOUNG, SENIOR ENGINEERING DIRECTOR – 

UNIFIED COMMERCE, THE LEGO GROUP
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